
What is Title I and How Can I be 
Involved?
Annual Parent Meeting EAGLE College Prep 



Definition of Title I:
•Title I provides federal funding to schools to 

help students who are low achieving or at 
most risk of falling behind.
•Title I is allocated to schools based on the 

percentage of student receiving free/reduced 
lunch.
•Schools with a percentage of at least 40% 

are eligible for a schoolwide program.



EAGLE operates a Title I 
Schoolwide Program.



Schoolwide means:

• The school uses Title I funds to upgrade the 
entire educational program of the school.

• Title I funds are used to serve all children in 
order to raise academic achievement.

• Title I funds will be used to provide additional 
assistance to all students who experience 
difficulties in meeting the State’s performance 
targets.



To be a “Schoolwide” School:
• The school must have a free/reduced lunch 

count of at least 40%.

• The school must collect and analyze data that 
effects student achievement.

• The school must develop a comprehensive site 
plan and annually review the effectiveness of the 
plan.



EAGLE Title I Schoolwide Program



Planning Team:
• Regional Director of Operations
• Director of Student Support Services
• Principals
• ELL Coordinator
• Deans of Students
• Dean of Instruction(s)
• Learning Support Specialists 
• Classroom Teachers
• Parents



Summary:
• At EAGLE, we analyze data from the 

NWEA-MAP and STEP assessment that our 
scholars are given throughout the year.  We 
identify scholars who are struggling to meet the 
targets set forth, and then we provide them with 
targeted, specialized instruction in Learning 
Support groups, which are small groups that 
work to reteach and develop the scholar’s areas 
of difficulty.



Focus Goals
• Scholars will grow 1.5 years in both ELA and 

math.



Curriculum and Instructional 
Strategies:

• At EAGLE we use a robust and rigorous curriculum to 
ensure that our scholar’s are college and career 
ready.  

• ELA – Engage NY Core and STEP aligned reading 
comprehension, read aloud, and LifeLong Readers 
guided reading; blended learning.

• Math – Engage NY; blended learning
• Writing – Lucy Calkins
• Science – MySci via Washington University
• Social Studies- Success Academy Education Institute 



Assessments:
• Scholars are assessed every few weeks with the 

STEP assessment.
• Scholars are assess three times per year (Fall, 

Winter, Spring) with the NWEA-Map 
assessment.
• Scholars are assessed throughout the year with 

Engage NY math and ELA assessments.
• 3rd-8th grade scholars will participate in the 

Missouri state testing in the Spring.



Intervention and Support 
• Scholars who are struggling will receive double guided 

reading and math instruction on their individual level.
• Reading Teachers 
• Reading Specialists 
• Math Teachers 



Title I Parent Notification 
Requirements



Requirement #1 
Parental Involvement Plan

• District Level
• Parent Involvement Policy 

• Building Level: 
• Title I buildings must develop a Parental 

Involvement plan. 

These Policies/plans must be updated periodically 
to meet the changing needs of parents and the 

school and will be available to view on the district 
website.



Requirement #2 
School-Parent Compact

• EAGLE College Prep’s School-Parent Compact 
is known as the Commitment to Excellence form.  
This can also be found in the Family Handbook, 
which is located online at eagleprepstl.org, or in 
the main office.

http://www.eagleprepstl.org/


Requirement #3 
Parent’s Right to Know:

• EAGLE teachers make a commitment to 
communicate often with all of our families.  
Teachers will contact families regarding their 
scholars’ progress in the classroom and with the 
curriculum.  State assessment scores will be 
mailed to families by the Principal of the school.
• All EAGLE scholars receive instruction from 

appropriately certified teachers



How Can You Be Involved?



Parent Involvement Opportunities
• Family Involvement Committee
• Coffee and Conversations
• Volunteering at lunch and/or recess
• Chaperone field trips
• NEST
• School and Community Service Days
•Other school-sponsored events throughout the 

year



Parent Involvement in 
Decision  Making

• EAGLE invites all families to provide input and 
suggestions.  This can be done at:
• Family Involvement Committee Meetings
• Coffee and Conversations
• Parent Workshops and other academic-focused 

events



Right to Request Meetings:
• Upon the request of parents, the school must 

provide opportunities for regular meetings for 
parents to formulate suggestions and to 
participate, as appropriate, in decisions about 
the education of their children.
• This can be done by contacting the office and 

scheduling an appointment with your scholar’s 
teachers or appropriate staff members.



Overview: Family Involvement 
Policy  
Describes how the District & School will: 

❑ Involve parents in development of the plan 
❑ Plan effective parent involvement activities 
❑ Build capacity for strong parental involvement
❑ Coordinate strategies with other programs
❑  Conduct an annual evaluation of the policy
❑  Involve parents in activities
❑ Convene annual meetings at convenient times



Family Involvement Policy Goals 

1. Encourage communication between home and 

school 

2. Support our parents through opportunities for 

family literacy and support in the area of parenting 

3. Encourage our parents have a voice in their 

scholar’s school 



Goals (Continued)

4. Support our families so scholars are 

academically successful 

5. Involve parents in plan school sponsored 

activities 

6.meeting regularly to evaluate our policies and 

plans 



School-based Discussions
Breakout Sessions  (20 min)



Wellness Policy 

EAGLE College Prep Wellness Policy 

https://docs.google.com/document/d/1tQkANPxCo_ohUEq3Nyt9PSgpfilQXGY7/edit?usp=sharing&ouid=108750768643991495364&rtpof=true&sd=true


Wellness Policy
2021 Updates:

● Increase Fresh fruit and vegetable options 
● Less packaged meal options
● More social time during the school day 
● More physical activity options during the school day 
● Increased training for all stakeholders! 



Wellness Policy

Questions or concerns? 
Interested in joining the committee?

Please contact Antionette Bedessie
Director of Operations

antionette.bedessie@eagleprepstl.org 



Questions?! 



Questions or concerns? 
Please contact our Regional Learning Support 

Compliance manager 
Nicole Lampert

Nicole.lampert@eagleprepstl.org
or 

Your Building Principal 

mailto:Nicole.Richards@eagleprepstl.org

